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WA Jason's Whiteboard: As a Buver of Legal Services How ° (g. =
Should T Think About Legal Services Providers?
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TL;PR: Jae Um already|lanswered the [question. : Ry

It is temptivg to classify ALSPs and Law Firms :
as separate categories of provider that we "
prefer vased upon work type.

Sivgle Pimension

Routine and Novel and
predictable unpredictable
work work
ALSPs - Law Firms

But does this prepare us for the future state?
Does i+ accurately reflect the current state?
Jae Um describes something more complex and
nuanced. And she articulates the problem +that
will shape our investment, partuership, and
buying behaviors of the orgavizations that are
willing +o embrace the revolution and
industrialize work using emerging capabilities:

"The primary reasow for my belief that ALSPs
will hit the tipping point soow is because they
must. Corporate clients face a problem of scale,
not efficiency. This is a problem that requires
collaborative investment in complex human
systems rather than ad hoc accommodations +o
disparate pain points.”
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#ExtremeConditions E Shifting Landscape of Enterprise Legal Buy

Legal markets are unusually balkanized & opaque...

in-house vertical integration

eiscover
T TechLaw Oucovery

Regional law firms

Solos & Small Law
People Law
Legal publishers

Criminal defense &
public defenders

BESPOKE ))  STANDARDIZED ))) SYSTEMIZED »)) PRODUCTIZED )))  COMMODITIZED

Law Firms are observing the
Jae Um gives us data highlig
capabilities in response to em

Jury still out... but don't sleep on BigLaw innovation
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PRESSURE COOKER FOR ENTIRE SUPPLY CHAIN = WIDE OPEN WINDOW FOR DISRUPTORS
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SIONCE MOUSTRALZED UNDER SIEGE ON ALL SIOES LAND THEN EXPRND ENARLE AND/ORDISPLACE

0 Lo e [—
NEXT-LEVEL SCRUTINY WINKERS el st il chan ‘SHRINKING WALLETS INGREASTNG
sragtimy R sercr Ton
i TECH ADOPTION
sor oy 16 17
PSR maurss erucusscs . ALY towts
i e
PR
soiilstroue

Sdlent Explosion

DEPENDS ON CLIENTS

RATE PRESSURE DISPLACENENT PLAYS
WILL BE BIG- BUT
STILL A LONG BAKE

FORLEGAL AT SCALE

The Blg Squeeze

FOR MOST LEGAL SERVICES

need and making investments. Again,
hting law firm investments to gaiv new
erging customer demand.
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But as a customer, imagine what vou really veed

as a system to service both novelty and scale.

Perhaps identifying and handling vew issues looks

like this?

Adaptation Investment Framework for Legal Services

High

Confidence
in
Approach

Low

A

Problem Space Issue Characteristics

Volatile
Issues:
Loosen Coupling

Complex
Issues:
Add Structure

Investment Cycle

Uncertain
Issues:
Grow Information

Ambiguous
Issues:
Experiment

Low

Confidence High
in
Information

Build and Refine Structure

* Optimize what you know how to do
with structure and process, and
make it numerate.

Grow Capacity

¢ Reinvest efficiencies and seek new
investment to address challenges
that demand capacity.

Run Experiments

* Try different approaches and feed
the results into your process
redesign and information factory.

Grow and Share Intelligence

e Turn your processes into an
information factory that creates
hive intelligence.
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Low

Certainty of
How to
Handle

Issue

High

And perhaps it fits into a larger operational
framework that looks like this?

Scaling Legal Work with Systematic Adaptation

.
Run Work Lives Here

Machines

High

Problem Space

Pattern: Grow Work
Lives Here,
*+., | Expand the Frontier

... with

‘e Humans

Expertise

Humans

with

Antipattern:
Work Devolves

Training
Humans
with
Expertise

Humans
with
Playbooks

Certainty Issue
Exists

Low

Goal: Achieve scaled excellence in new work
opportunity recognition and run work execution.

Constraint: Skilled human attention is the scarcest
resource. Lost opportunity may result when humans
are applied to a work valence below their full
potential contribution.

Pattern Prototype: Adaptive scale is the systematic
advancement of regime frontiers that push more
work to resources with less scarce capabilities. This
promotes investment of more expertise to unknown-
unknowns (UU) and known-unknowns (KU). The
supply of UU and KU grows with systemic VUCA.

Value Hypothesis: Optimize resources to share
knowledge in ways that remove duplication of
exploration and work efforts and optimizes the
execution of work effort with best practices informed
by the highest expertise valence.
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Clients do wot have the capacity +o do the issue

understanding and processing for all of the work
they have. So they hire the help they veed.
Oftew in pieces.

Cliewts do vot want to be the glue that
ntegrates different capabilities spread across
partvers. But we often do becanse we have to.
We prefer +o consume solutions that someone
else brings together. This lets us focus on
identifying vew sigmal +o bring into that system
that becomes productive work (strateaic work).
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Higher

Legal Work
Process
Scale and
Efficiency
Capability

Lower

What if we split the ALSP vs. Law Firm into two

dimenvsions. Ability +o address complex issues and e 3 =
ability to convert hawndling issue processes to

scale?

N

e /\/\

Current ALSP Law Firm
Focus Growth Areas

/a

|
J
' Current Law

Garowth Areas < Firm Focus

= = 2 - \ = - .

Higher
Legal Work Tssue Novelty Capability
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Should we expect continuning issue convergence as @ @ -
players in the market develop capabilities that
are ad)acewt to their current strenagths?

Will long term plavers require access to these
capabilities becanse identifying and solving
customers' root problems and identifying
customers' superior opportunities need issue
expertise informed by data? T future state

CONNSE
capabi
data f

g and solutions integrate predictive
Ities the partvwer must have access to
nency.

Again, Jae Um demonstrates macro trends that
may be likely leading indicators of this outcome.
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« @ Great Reset: Winners will lead on 4 interconnected fronts

IMPLICATIONS FOR LEGAL BUSINESS ARE TRANSFORMATIVE, BUT THE BARRIERS ARE REAL

-------------------------------------------------------------- INFRASTRUCTURE & GOVERNANCE

 EXPLOSION RACE TO
. OF DATA THE CLOUD
. 01 @ WINNING IN THE
i DIGITAL ECONOMY §
. 04 @ |
. CITIZEN DEVS NEXT-GEN
. & ANALYSTS TOOLING

TALENT & ENABLEMENT E

----------------------------------------------------------------

Copyright ® 2020 Six Parsecs LLC. All rights reserved.
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Known

Has the
problem
been
solved?

Unknown

We understand the combination of capabilities
avd practices that produce the cowvergence we

need to adapt and scale.

Scaling Legal Work with Scarce Expertise

— Conventional Path to Scaling Work (allied)
= ==p Radical Path to Scaling Work (converged)

3

Subject

Matter

Experts
Scale ~ 10°

Subject

Matter

Capable
Scale = 10!

Machines
Scale =~ 107

Subject
Matter
Instructed
Scale =~ 10% 5

Process
and Tools
Experts

Unknown

Has the problem
been classified?

Known

Conventional

Radical
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Ally professionals with complementary skills

eEducated on theory and skilled in practice. Identifies new issues and
Subiect Viaier develops new classifications. Creates solutions based upon first principles.
sperts

eTrained and experienced in practice. Can classify known issues into existing
classifications. Can apply existing solutions.

Subject Matter
Capable

\
eConverts training and experience into a set of routines that can be used to
instruct the unskilled.

eApplies rules to inputs and general human intelligence to classify well-
defined known issues using solutions with prescribed solution steps.

Subject Matter
Instructed

eUses data from Subject Matter Instructed experience and technical skills to
create a set of well-defined routines that can be used to instruct machines.
J

~

*Applies rules and routines to inputs to generate outputs.

Teach legal professionals complementary skills

eEducated on theory and skilled in practice. Identifies new issues and
develops new classifications. Creates machine capable solutions based upon
first principles.

+Applies rules and routines to inputs to generate outputs.
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y impoftant insight by on the future

of legal education: "Learning how to deploy technology
to process data to solve legal problems is turning into
the new Law Review"

The Next Generation of Law Students Aren't "Shaped" Anything (via Passle)
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(] ) The Next Generation of Law Students Aren't

"Shaped" Anything

February 18, 2021 m 55 u 19 n

Over the last few years, we've heard a lot about the "shape” of the new
generation of legal professionals. There are "T" shape
shaped ones, and even "O" shaped attorneys. The reality is that we are just

Delta

e building lawyers - it's just that the profession is building lawyers with very

different skill sets than in the past

Practicing law with words (what | learned over 30 years ago) required one
set of skills - we took classes in how to look cases up in books, interpret case
law and statutes, and write a well-researched law review article. While these
skills remain relevant, practicing law with data (what law students are
starting to learn today) requires new skills. But the students who learn
those skills aren't "shaped,” they are just better trained for what the practice
of law will become. Last week included a highlight of this training in action

5 from the York Law School presenting legal technology tools

Learning how to deploy technology to process data to solve legal problems
is turning into the new Law Review, and the result is going to be a new cadre

And clearly some ALSPs|are thinking about +he
future state now.

But we should we i@woreloﬂn@r warket players
who seem to be making investments, have

compelling capabilities, start from a differewt
place, and are willing to play a long game?

Shifting Landscape of Enterprise Legal Buy

PRESSURE COOKER FOR ENTIRE SUPPLY CHAIN = WIDE OPEN WINDOW FOR DISRUPTOR!

BIG 4 INVADERS
AR

CONDITIONS OPTINAL
FOR DISPLACENENT

LEGAL TECH

CORPORATE LEGAL INCUMBENT LAW FIRMS ALsp
50 RALEED CNDER SEGE ON ALL SIES ENABLE AND/OR DISPLACE

INGRERSTNG
APPETITE FoR
TECH ADOPTION

Bur

v 11
PROVING SUSTAINABLE. woxs

T CONTATMIENT &
ROX WILL WIN THE DAY

The Big Squecze

DISPLAGEMENT PLAYS
WALL BE BIa. BUT
STILL A LOUS BAKE
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& New York Law
Senool

Students Present Innovative
LegalTech Tools to Microsoft
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Legal Work
Process
Scale and
Efficiency
Capability

Higher

Lower

NN

Current ALSH
Focus

1 - Pig Four? -S> 7

Current Law
Firm Focus

%
/3.

Higher
Legal Work Tssue Novelty Capability

Rather than focusing ow rigidly classifying marke+
players into current categories, should we try +o
understand current and likely future market need, and
current and developing capabilities of suppliers to
inform our purchase, partuership, and investment
decisions?
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