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Long-term developments — Prediction for 2025

Jur10 predictions: The Legal Functionin 202a

Half of the team will not be lawyers

In the new reality, the composition of legal
teams transform alongside the business.

Legal Chief Operations Officers will
be just as important as the General
Counsel

The scale of transformation predicted above
will put legal function leadership to the test.

Managing culture and shifting
mindsets will be essential

To drive successful legal operating models

CLM will be as ubiquitous as ERM
and CRM

By 2025, every organization can rely on their
contract lifecycle management (CLM) to be
the central source of truth for all contracts.

There will be no line between Legal
Tech and Tech

Enterprise technology continues to broaden
out into legal functions, blurring the line
between legal tech providers and just tech.
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Contracting processes will go
completely online, slashing time to
complete deals

All standardized legal work will be
permanently subsumed into the
business

Reading data will be as important as
reading legal terms

Businesses are increasingly relying on their

legal team to help them identify opportunities

to increase revenue and decrease cost and
risk.

Legal teams will be measured on
strict KPIs such as the money they
make for the business

Legal functions are transforming from
defenders of the business to also become
drivers of financial results.

Client experience will be at the heart
of legal delivery

Interactions with legal will be client centric
with tools for ease of use and a focus on
better overall experience.

built on continuous innovation and Contract negotiation may migrate to technology
improvement, legal teams will need to lead a platforms that enable faster communication,
huge shift in mindset across the better collaboration and access to market data

organization. in real time.

Any legal processes that are not bespoke will
be automated and self-service enabled,
resulting in greater efficiency gains.
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BACKGROUND

Andreas Bong is a partner at KPMG Law and since 2018 part of the firm. He is one of the most renowned experts on legal transformation in the European
market. Since 2008 he has been advising legal and IP departments in their (digital) transformation to a faster, more efficient and even more risk-conscious
setup. Andreas is a trusted reference for DAX General Counsels on all strategic, organizational and operational challenges and a demanded speaker at
numerous international Legal Conferences and Events. Previously, he was managing partner of a consulting firm specialized in legal departments until the
acquisition by KPMG Law.

EXPERIENCE

He joined KMPG Law in 2018; 18 years of experience
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& CERTIFICATIONS

— MSc, University of the German Armed Forces Munich and University of California Berkeley

— MBA, European School of Business

SELECTED PROJECTS

— Over the last 13 years, Andreas has worked with numerous European clients on more than 60 international projects in various industries such as (among
others) automotive, insurance, IT, chemicals/pharmaceuticals, consumer goods, utilities and financial services.

— In Germany, he advised 23 of the 30 DAX companies and numerous renowned SMEs. Together with his team, he consults in-house legal and IP
departments throughout the entire transformation process - from analyzing the maturity level to improving the operating model, installing legal tech solutions
or providing managed services.

— Andreas is an expert in designing appropriate sourcing strategies, optimizing legal processes (such as contract management), and identifying efficiency and
risk KPIs for measuring legal departments.

— In addition to his consulting experience, Andreas is the author of the KPMG "Global Legal Department Benchmarking Report", formerly
,Rechtsabteilungsreport®, which monitors and determines worldwide trends in legal departments since 2005. With its first evaluation more than a decade
ago, this report offers a long-term view on the development of relevant cost and performance KPIs of legal departments and numerous benchmarking
opportunities.
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Consulting on Target Operating Model, organizational and process optimization, benchmarking, KPI implementation

KPMG

Law

© 2021 KPMG Law RechtsanwaltsgesellschaftmbH, associated with KPMG AG Wirtschafts priifungsgesellschaft, a corporation under German law and a member firm ofthe KPMG global organization of independentmember firms
affiliated with KPMG International Limited, a private English companylimited by guarantee. All rights reserved. The KPMG name and logo are trademarks used underlicense bythe independentmember firms ofthe KPMG global

organization.



YOUr contact

Andreas Bong
Partner, M.Sc., MBA
Legal Process & Technology

T +49 211 415597-160
andreasbong@kpmg-law.com

KPMG Law Rechtsanwaltsgesellschaft mbH
Tersteegenstr. 19-23

40474 Dusseldorf

Germany

© 2021 KPMG Law RechtsanwaltsgesellschaftmbH, associated with KPMG AG Wirtschafts priifungsgesellschaft, a corporation under German law and a member firm ofthe KPMG global organization of independentmember firms
affiliated with KPMG International Limited, a private English companylimited by guarantee. All rights reserved. The KPMG name and logo are trademarks used underlicense bythe independentmember firms ofthe KPMG global
organization.

Law



	The Future of Legal Services�
	Our 10 predictions: The Legal Function in 2025
	Slide Number 3
	Your KPMG Team – Engagement Partner 
	Your contact


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /PageByPage

  /Binding /Left

  /CalGrayProfile (Dot Gain 15%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (ISO Coated v2 \050ECI\051)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.6

  /CompressObjects /Off

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /LeaveColorUnchanged

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams true

  /MaxSubsetPct 20

  /Optimize false

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage false

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments false

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Remove

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 150

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.16667

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.76

    /HSamples [2 1 1 2] /VSamples [2 1 1 2]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 150

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.16667

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.76

    /HSamples [2 1 1 2] /VSamples [2 1 1 2]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 15

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /FlateEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile (None)

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<





    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /ESP <>

    /ETI <>

    /FRA <>







    /HUN <>

    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 6.0 e versioni successive.)

    /JPN <>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200036002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 6.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>





    /SKY <>



    /SUO <>

    /SVE <>

    /TUR <>



    /ENU <FEFF00450069006e007300740065006c006c0075006e00670020006600fc00720020004100630072006f006200610074002000310030000d004b0050004d004700200041004700200028005000440046002d00530065007400740069006e0067007300200031002e00380029>

    /DEU <>

  >>

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [595.276 841.890]

>> setpagedevice





